Partnering for Results

with Hospitals
Nationwide!

Our Services

Hospital Physician Partners is a physician-led Medical Management
company that partners with hospitals and clinical providers to
deliver quality patient care, improve Emergency Medicine and
inpatient services and build successful Emergency Medicine and
Hospitalist practices. For more than 30 years we have transformed
under-performing ED’s into community assets, treating over 60 million
patients along the way.

Our corporate medical leadership and on site Medical Directors
actively work clinical shifts in the hospitals we serve, thus ensuring
we are in touch with the realities of today’s ED. Our services are clear
and defined:

® Emergency Medicine Management
e Hospitalist Medicine Program Management
® Provider Recruitment

Hospital Physician Partners has a long track record of delivering
measurable results to our clients. Examples include:

® Improving Patient Satisfaction

® Decreasing Average Length of Stay

® Reducing Cost Per Case

® Improving Time to Provider

¢ Reducing Left Without Being Seen

® Enhancing Communication and Collaboration

Key elements of our results management process include an exclusive
monthly Performance Assessment Scoring System (PASS) utilizing web
based EMR’s. These reports deliver clinical performance outcomes on
a case-by-case basis.

Hospital Physician Partners’ extensive clinical education and training
combined with our hands-on approach and departmental communication

processes has led to a rate of frequency of malpractice incidents
substantially below national averages.
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PARTNERING FOR RESULTS

Our Mission & Vision

Our mission is to be a great partner with the hospitals, clinical
providers and patients we serve.

Our vision is to continually strengthen the bond of partnership
between hospitals, physicians and patients. By delivering measurable
results that improve the quality of care and provider/hospital
performance, we will become the nation’s leading resource for
Medical Management and provider recruitment in Emergency and
Hospitalist Medicine.

What's important to YOU...is what matters to US.

Client feedback and collaboration in the trenches are part of
what drives our support and service standards:

e Our clinical corporate leadership teams work regular
shifts in the hospitals for which they are responsible.

e We ensure benchmarks are met through the delivery of
customized and consistent data management reporting.

e Our on site Medical Directors work clinical shifts and
participate on local hospital committees and leadership
teams.

e \We hold our Medical Directors accountable by aligning
their compensation directly to performance standards
and deliverables based on hospital benchmarks and
Hospital Physician Partners clinical standards.

e We offer regular monthly CME and documentation
training to ensure our clinicians are at the peak of their
game in your ED.
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Hospital Physician Partners’ portfolio is founded on the principle
of balanced growth consisting of rural, suburban and urban
hospital clients. This plan has led to our development as one of
the fastest growing Medical Management companies in the U.S.
with a base of over 100 client facilities in more than 20 states
and growing.

Here's how YOU
can get started
right now:

Call: 1-800-815-8377
Email: results@hppartners.com
Visit: www.hppartners.com

3107 Stirling Road, Suite 300, Ft. Lauderdale, FL 33312
800.815.8377 | www.hppartners.com



