
HOSPITALIST MEDICINE MANAGEMENT

Who benefits from a Hospitalist program? Your patients… your hospital medical staff… and your bottom line. Hospital Physician
Partners developed its Hospitalist Medicine business line because we recognize that the continuum of patient care can be
better facilitated utilizing an integrated management approach. This sounds nice but what does that mean for your hospital?

• Improved patient satisfaction
• Enhanced quality of care
• Decreased length of stay
• Reduced mortality rates
• Reduced cost per case

• Greater coordination of care with PCP's and sub-specialists
• Prevention of unnecessary patient transfers
• Enhanced patient flow
• Better overall communication between

patients, family and medical staff

• Physician-to-physician peer reviews
• Monthly clinical outcome case reviews
• Required participation in Quality Assurance initiatives
• Dedicated case management with team rounding
• Recruitment and credentialing services
• Patient billing and collections
• Risk management and quality improvement
• Program marketing to local physicians

• Customized Nocturnist services
• Perioperative program
• Centralized Nursing unit communication call center
• Electronic sign out from shift to shift
• Use of national d/c coordination team
• Hospitalist University - Customized training for all

inpatient specialists

Hospital Physician Partners objective as your Hospitalist partner is to provide strong management and medical leadership
overseeing a core group of full-time providers. We firmly believe that a successful Hospitalist practice is the result of strong
medical leadership, collaboration with Emergency Department physicians and specialists and aligned financial incentives.
If you are ready to realize the true benefit of a well led and managed Hospitalist program, partner today with Hospital Physician
Partners. Together, we can help deliver a win-win for everyone; your patient, your hospital medical staff and your bottom line.

Hospital Physician Partners has developed a proven incentive compensation plan designed to motivate and educate
physicians to focus on improved documentation; which ultimately results in better patient care, less risk, a focus on hospital
and departmental goals and appropriate collections. Our program allows for a robust compensation plan that rewards those
providers who work harder and smarter.

Hospital Physician Partners provides a complete portfolio of services to complement your hospital medical staff; enhance
collaboration and provide accountability. Key features of our Hospitalist Management programs include but are not limited to:
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